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Forward Looking Statement

Certain statements in this presentation are "forward-looking statements" within the meaning of the Private

Securities Litigation Reform Act of 1995 and may include, but are not limited to, statements about sales levels,

acquisitions, restructuring, profitability and anticipated synergies, expenses and cash outflows. All forward-looking

statements involve risks and uncertainties. All statements contained herein that are not clearly historical in nature

are forward-looking, and words such as "believe," "anticipate," "expect," "estimate," "may," "will," "should,"

"continue," "plan,ññpotential,ò"intend," "likely," ñoutlook,"ñguidance,"ñforecast,"or other similar words or phrases

are generally intended to identify forward-looking statements. Any forward-looking statement contained herein, in

press releases, written statements or documents filed with the Securities and Exchange Commission, or in Koppers

communications with and discussions with investors and analysts in the normal course of business through

meetings, phone calls and conference calls, regarding expectations with respect to sales, earnings, cash flows,

operating efficiencies, restructurings, the benefits of acquisitions and divestitures or other matters as well as

financings and debt reduction, are subject to known and unknown risks, uncertainties and contingencies. Many of

these risks, uncertainties and contingencies are beyond our control, and may cause actual results, performance or

achievements to differ materially from anticipated results, performance or achievements. Factors that might affect

such forward-looking statements, include, among other things, the impact of changes in commodity prices, such as

oil and copper, on product margins; general economic and business conditions; the length and extent of economic

contraction as a result of the coronavirus (COVID-19) pandemic; disruption in the U.S. and global financial markets;

potential difficulties in protecting our intellectual property; the ratings on our debt and our ability to repay or

refinance outstanding indebtedness; our ability to operate within the limitations of our debt covenants; potential

impairment of our goodwill and/or long-lived assets; demand for Koppers goods and services; competitive

conditions; interest rate and foreign currency rate fluctuations; availability of key raw materials and unfavorable

resolution of claims against us, as well as those discussed more fully elsewhere in this presentation and in

documents filed with the Securities and Exchange Commission by Koppers, particularly our latest annual report on

Form 10-K and subsequent filings. Any forward-looking statements in this presentation speak only as of the date of

this presentation, and we undertake no obligation to update any forward-looking statement to reflect events or

circumstances after that date or to reflect the occurrence of unanticipated events. 2



Strategic Overview
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Global Leader in High Value, Vertically Integrated,

Wood -Based Solutions Market

Why Invest in KOP?

V Attractive valuation

V Unified focus on wood protection technologies; global leader; strong market position; 

generally #1 or #2

ÅRailroad sector: treatment of wood crossties

ÅUtility pole market: treatment of utility poles and piling

ÅPressure treated lumber: residential decking, fencing, outdoor structures, interior fire protection

ÅCarbon pitch: serving aluminum industry

ÅRefined chemicals: for production of concrete, rubber, plasticizers

V Serving diversified geographies & end markets

V Consistently generate strong cash flows

V Demonstrated track record on re-allocation of capital structure

ÅDebt paydown priority use of cash
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Investment Thesis
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Global leader in oil and water-borne preservatives 

serving many market applications for treated wood

Successfully transitioned from a business built on producing carbon 

pitch to serve global aluminum industry into an enterprise 

centered on the preservation and enhancement of wood

Knowledge of wood preservation is a core competency 

ÅLargest integrated producer of wood treatment preservatives for railroad 

crosstie industry in North America

ÅPerformance Chemicals wood treatment preservatives serve various 

residential, industrial and agricultural markets

Strategic plan to deliver significant profitability improvements; 

continue to enhance product portfolio and capital structure

ÅFocusing on network optimization, commercial development and cost savings

ÅImproved CMC profitability by streamlining footprint/cost structure

ÅReduced dependence on highly cyclical industries tied to oil and aluminum

Wood Treatment 

Technologies Are At 

The Heart Of Our 

Value Creation Model
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ÅDrivers to further profitability 

improvements

VMarket share gains

V New products/R&D

V KJCC divestiture pending

V Potential for sale of additional 

non-core assets

ÅOpportunity to realize significant 

benefits/synergies

V Network optimization

V Commercial development 

opportunities

V Raw materials & other savings

ÅFocusing on wood treatment and 

protection technology; niche 

markets with small number 

of sizable competitors

ÅTighter focus around core 

competency of wood allows for 

better stability and visibility of 

earnings stream

ÅInvesting in capacity to serve 

increased demand of copper-

based wood preservative products; 

improve distribution of oil-borne 

wood preservative products

ÅPursue growth opportunities 

through selective tuck-in 

acquisitions primarily in wood 

related markets

ÅStrong cash flow generation

ÅDivested non-core businesses

ÅHighly focused on debt reduction; 

increased leverage due to 

acquisitions in 2018

VM.A. Energy Resources 

(February 2018)

V Cox Industries (April 2018)

ÅLong-term goal of 2-3X net 

leverage ratio

V Relentless focus on debt 

reduction

Business Strategy

Strengthen Balance Sheet;

Improve Financial Flexibility

Improve Profitability; 

Expand Margin

Repositioned

As Leader In Wood 

Treatment Technologies
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At-A-Glance

ÅLeading integrated global provider 

of oil and water-borne 

preservatives serving various 

market applications of treated 

wood

ÅRight-sized CMC business

ÅGlobal geographic footprint: 

43 locations across North 

America, South America, Asia, 

Europe and Australia

Selected Product & Brand Overview

Adj. EBITDA by Segment1Sales by Segment

Pre-Treated Crossties

Treated Crossties with 

End Plates

Sales by End Market Sales by Geography

64%
10%

19%

7%
U.S.

Europe

Australasia

Emerging Markets

43%

25%

33%

Railroad & Utility
Products and Services

Performance
Chemicals

Carbon Materials &
Chemicals

27%

31%

42%

Railroad & Utility
Products and Services

Performance
Chemicals

Carbon Materials &
Chemicals

27%

24%21%

13%

7%

3% 7% Railroad

Wood Preservatives

Aluminum

Utility poles

PAA/Naph

Creosote/CBF

Other

1) Excludes corporate unallocated amounts

2019 Adj EBITDA: $211M2019 Sales: $1,773M
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Carbon Materials and 
Chemicals (CMC)

Performance Chemicals

(PC)

Railroad and Utility Products

and Services (RUPS)

Products & Services

ÅCarbon Pitch

ÅCreosote

ÅCarbon Black Feedstock

ÅNaphthalene

ÅPhthalic Anhydride

ÅWood Preservation Chemicals

ÅCoatings

ÅWater Repellants

ÅPigmented Stains

ÅFire Retardants

ÅRailroad Crossties

ÅRailroad Bridge Services

ÅRail Joint Bars

ÅUtility Poles

Segment Overview

Key Financials1,2

LTM 6/30/20

ÅNet Sales: $462 Million

ÅAdj. EBITDA: $52 Million

ÅAdj. EBITDA Margin: 11.4%

ÅNet Sales: $477 Million

ÅAdj. EBITDA: $78 Million

ÅAdj. EBITDA Margin: 16.4%

ÅNet Sales: $768 Million

ÅAdj. EBITDA: $64 Million

ÅAdj. EBITDA Margin: 8.3%

Highlights

ÅKey Supplier of Creosote 

to Railroad Industry in N.A.

ÅVertically Integrated with RUPS

ÅGlobal Leader in Developing, 

Manufacturing/Marketing Wood 

Preservation Chemicals and 

Technologies

ÅLargest Supplier of Crossties to 

Class I Railroads

Å#1 Provider of Utility Poles in 

Eastern U.S.; #2 in U.S.

Market Position

Market Growth

Key Market Drivers

Å#1 or #2

Å1-3%

ÅGlobal Industrial Growth

ÅCrosstie Replacement Cycle

Å#1

Å2-4%

ÅRepair & Remodel; Existing Home 

Sales

Å#1 or #2

Å1-3%

ÅCrosstie and Utility Pole 

Replacement Cycles

1 Excludes corporate unallocated amounts
2 Adjusted EBITDA margin defined as Adjusted EBITDA as a percentage of GAAP sales

Unique Product & Service Portfolio; Niche End Market Focus
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Europe 

2 facilities

North America

31 facilities

China

1 facility 

Australasia

9 facilities

Carbon Materials and Chemicals

Railroad and Utility Products and Services

Performance Chemicals

Utility and Industrial Products

ÅWell positioned to capitalize on strong market presence; focusing on growth opportunities in wood preservation

ÅSignificantly improved efficiency; consolidated coal tar distillation facilities from 11 to 4 (2014-2016)

ÅCMC processes coal tar into creosote consumed by RUPS for treatment of railroad crossties

Strategically Located Footprint

South America

2 facilities *

* Toll producing facilities
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Our Place in the óEssentialô 

Business Landscape



Keep railroads safe and operational to deliver ESSENTIAL goods:

Provide families and businesses with ESSENTIAL electricity and telecommunications needs:

Produce carbon materials and chemicals ESSENTIAL for:

Produce chemicals ESSENTIAL for treating:

Retail products from 

fruits to toilet paper

Chemicals required for 

medical supplies

Chlorine-based 

disinfectants for treating 

water

Keeping lights on Connecting to 

Internet/TV

Air-conditioning and 

heating

Utility poles for electricity 

and telecommunications

Pressure treated wood for 

essential home repairs

Creosote for treating railroad 

ties and utility poles

Aluminum and steel for 

infrastructure needs
Aluminum, plastics and rubber for 

medical uses and food packaging

RAILROAD 
PRODUCTS & 
SERVICES
Rail Ties, Joints, 
Maintenance

PERFORMANCE 
CHEMICALS
Wood Treatment Chemicals

CARBON 
MATERIALS & 
CHEMICALS
Coal Tar Distillation; 
Creosote Supplier (to RPS)

UTILITY & 
INDUSTRIAL 
PRODUCTS
Utility Poles

ESSENTIAL TO OUR WORLD

Agriculture and farming
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Employee Health & Wellbeing



Applying Zero Harm Principles:

Current Status

Employees Affected 

by COVID-19

Å28 employees tested positive for COVID-19, in total

-Only 2 Koppers locations have cases that were result of spread

-To date, no employees have been hospitalized

ÅCumulatively, ~19% of employees self-identified as having symptoms

Å~2% of employees remain in self-quarantine

Staying Vigilant &

Staying Healthy

ÅRequiring use of face coverings and social distancing in N.A. facilities

ÅMaintaining COVID-19 hygiene protocols and practices

-Wash hands for 20 seconds

-Wear proper PPE

-Avoid close contact

-Clean and disinfect surfaces

Ongoing Communications 

through Virtual Chats & 

Weekly Videos

ÅCEO Virtual Chats with plant employees

ÅCEO video updates to employees available on Koppers 

Facebook page (@koppersinc) and on www.koppers.com
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Operations Continuity



Operations & Planning:

Current Status

Technology 

Capabilities

ÅUsing multiple technology solutions to enable virtual facility visits; connect 

employees globally via OneKoppers channels

ÅEvaluating Microsoft HoloLens technology for use in virtual facility audits

ÅEvaluating multiple solutions for testing, temperature screenings and 

contact-tracing/alerting technology

Operations
ÅWorldwide, Koppers manufacturing facilities remain operational, except:

o KJCC -scheduled outage at customerôs plant

o Stickney - outage at tar and naphthalene units due to fire

o Experienced brief shutdowns at 2 RUPS facilities for sanitizing and 

have since resumed operations

ÅNo employees currently furloughed or laid off

ÅEffective June 7, employees permitted to travel if essential for business; still 

required to take appropriate health and hygiene precautions

Office Re-entry ÅStrongly encouraging employees to continue working remotely

ÅVoluntary return-to-office plans temporarily halted

ÅRequiring use of face coverings and social distancing for employees that 

must come into office
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Commitment to Sustainability



Our Place in the

Circular Economy

VOur products serve as foundational 

elements of global infrastructure

V Long history of sustainability in our 

operations

ÅReuse waste streams generated by 

other industries as key production 

inputs (coal tar, scrap copper)

ÅUtilize renewable resources for raw 

material requirements

VOur products increase durability and 

extend life of wood products

ÅSignificantly aids in sequestering 

atmospheric carbon

17



ÅSolve customersô most 

important challenges

ÅEnsure product quality and drive 

new product development

ÅKoppers Global Technology 

Centerïapplied research 

facility in Harmarville, PA

ÅKoppers Research & 

Development Lab in Griffin, GA

ÅiShareïvirtual innovation lab 

where employees submit ideas

ÅEnsure materials sourced in 

ethical and responsible manner

ÅCommitted to implementing 

Guiding Principles of 

Responsible Care throughout 

supply chain

ÅEngage with suppliers to ensure 

safe manufacturing and 

transporting of products

ÅRecognized 3 of past 4 years by 

Association of American 

Railroads with Non-Accident 

Release Grand Slam Award

VAwarded to companies that 

demonstrate exemplary 

performance in shipping 

hazardous materials

ÅPursuing cradle-to-cradle 

solutions and offering lifecycle 

management capabilities

ÅRecover and repurpose 

railroad crossties that reached 

end of useful service life

VCollect 2M-3M used railroad 

crossties annually, nearly 

1,000+ miles of railroad track

VConvert used ties to biomass 

to sell as fuel, offsetting need 

for fossil fuels

ÅProvide environmentally-

friendly, turnkey solutions for 

disposal of poles and pallets

Extending Our Sustainability Model

Lifecycle

Management

Innovation

Focus

Responsible

Supply Chain
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Our guiding Purpose is to 

Protect  What Matters and 

Preserve The Future.

ÅOur Sustainability strategy is about operating our 

business in a way that ensures we are taking care of 

our people and communities, fostering an inclusive 

and innovative workplace, being a good steward of 

the environment, and contributing beneficial 

products to society for generations to come. 
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2019 Corporate Sustainability Report

View 2019 CSR Online

http://www.koppers.com/sustainability-report-2019/


Enhanced Business Profile



Our Purpose: 
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Realign 

Business 

Portfolio

Strengthen 

Balance Sheet

Wood Treatment 

Expansion

Network 

Optimization

Cradle-to-

Cradle

Portfolio

Enhancement
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Our Value Creation Strategy:
Wood Preservation Focus
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Our Strategy In Action:

Wood Preservation Focus
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201920182017201620152014

Osmose

PC/RS/WP

Ashcroft

RPS

KMG

CMC

M.A. Energy

RR

Cox Industries

UIP

Stickney

Naphthalene Unit

CMC

New KJCC Plant

CMC

KSC

CMC

Blackstone, VA

UIP

TKK

CMC

N.A. utility pole

business

RPS

KSA

RPS

Uithoorn,

Netherlands

CMC

Greenspring, WV

RPS

Scunthorpe &

Port Clarence, UK

CMC

KCCC

CMC

Clairton, PA

CMC

Wood Products

RPS

Follansbee, WV

CMC

Portfolio Enhancement

Wood Treatment Expansion

Cradle-to-Cradle

Realign Business Portfolio

Network Optimization

*1/1/14 Pre-Osmose

**Year-to-date as of 9/30/19

Wood Protection Sales

Other

Portfolio Transformation

2014*

39%
2019**

66%

2020

KJCC

China

Denver, CO

RPS

Introduced 

FlamePro®




